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https://leanstack.com/

w LEANSTACK Lean Canvas  Lean Academy Create Free Account  Sign In

Spend More Time Building Versus
Planning Your Business.

LEANSTACK is a collection of tools, content, and coaching resources that

help you build your business - faster.

Already have é Lean Stack account?
Sign in-here

Used by thousands of entrepreneurs, universities, accelerators, and groups inside big organizations.

STANFORD |@ Kellogg o m '.1‘4 INSEAD LIS
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PROBLEM SOLUTION UNIQUE VALUEPROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
Top 3 problems Top 3 features Single, clear, Can't be easily copied | Target customers
compalling message or bought
that states why you are
different and worth
buying
KEY METRICS CHANNELS
Key activities you Path to custorers
measurg
COST STRUCTURE REVENLE STRELMS
Customer Avguisition Coslts Revernue Model
Distributing Costs Lifetime Value
Hosting Hevenue
Peaple, eto. (ross Margin

Lean Canvas is adapled from The Business Model Canvas {ht%l#mmw.buﬁnuamudﬂuensralimmm}
and is licensed under the Crestive Commons Atribution-Share Alike 3.0 Un-poded License,
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A minimum viable ® © ® ®
product may be a
prototype, an
entire product,
or a sub-set of
product (such as
a feature).
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PRODUCT
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Problem/Solution Fit Product/Market Fit

8 IT-Innovationsmanagement www.uni-siegen.de



RISIKO MINIMIERUNG “Universitét

Siegen
PROBLEM SOLUTION UNIQUE VALUE PROPOSITION| UNFAIR ADVANTAGE CUSTOMER SEGMENTS
O] @ ® 1
///
V4
//
/
f/
//
KEYMETRICS - CHANNELS
/
0 3
Existing Alternatives: Early Adopter:
- 4
\1/ 2
COST STRUCTURE REVENUE STREAMS
4 2
®
) Product Risk || Customer Risk  Market Risk
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e Problem interview

PROBLEM/SOLUTION INTERVIEWS

Solution interview

PROBLEM INTERVIEW Date: .o

Contact Info
Name: .

Demographics

Title/Role: . Company: ...
Product: ....
Launched: ..o Funded: ...cooovies

Familiarity with LeanStartups:

Problem 1: Documenting Business Models
Priority Ranking: Pain Level:
How Problem is add d today:

Problem 2: Measuring Progress
Priority Ranking: Pain Level:
How Problem is add d today:

Problem 3: Communicating Progress
Priority Ranking: Pain Level:
dd d today:

How Problem is

Notes:

Referrals:

SOLUTION INTERVIEW
Date:
Contact Information

Name:

Email:

Demographics
Number of kids: Ages:

Shares photos online: Shares videos online:

Howoften? ____ Withwhom?
Solution: Instant, no-upload sharing

Priority ranking: Pain level:

Additional comments:

Solution: iPhoto/folders integration

Priority ranking: Pain level:

Additional comments:

Solution: Automatic video transcoding

Pain level:

Priority ranking:

Additional comments:

Pricing
Willing to pay ($X/month):

Notes:

Referrals:

Universitdt
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30 min for each
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Industrie

Kontext
\,erstehen

Endnutzer,
Haushalte,
Arbeitnehmer
Arbeitsqualitdt,
Praktiken &
Bedurfnisse

n PI"&::IX!S
e\;almeren

Wissenschaft

Politik
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Frigekigen \

Culpwral Prohes
Aktionaferschung
Beobachtungen

Tagebuch Sudien

Siegen
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Vielen Dank
fur die Aufmerksamkeit :)
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