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Innovations and the Life Cycle of
a Product or a Business
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Innovation as a process : invention (pa:tent) ->
: product or service development ->

product or service on market

Source: Moore (2004)
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Innovation, fueled by digital, has forever changed the cadence
of business
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1996 1997 1998 1999

Examples of companies that were agile have thrived the waves of technology Examples of companies/business units that lacked foresight, were rigid in approach and didn’t adapt the wave of technology have ceased to exist
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Mehr als eine Milliarde iPhones
Anzahl der verkauften Smartphones seit 2007 in Mio. Stiuck
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APPLE, GOOGLE EMERGED OUT OF THE ASHES OF 20+ DEAD PLATFORMS.

Only the first-mover app ecosystems survived
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Vielen Dank
fur die Teilnahme :)
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